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Fixes What's
Breaking Al

Adoption

A PRACTICAL PLAYBOOK
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WELCOME TO YOUR Al SUCCESS

This playbook is your strategic guide to transforming Al
adoption from a training checkbox into a sustainable
competitive advantage. Too many organizations rush

into Al implementation without understanding why their

teams struggle, resist, or abandon these powerful tools

within weeks.

We've distilled years of cognitive research and real-
world implementation experience into three actionable
parts that address the root causes of Al adoption failure.

This isn't about teaching people to write prompts—it's
about fundamentally reshaping how your organization
thinks about and integrates artificial intelligence into

daily workflows.
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THE HUMAN BOTTLENECK

Successful Al transformation is 10% technical and 90% organizational.
Most rollouts stall because they focus on technical features while
ignoring the "How" of the human brain.

The Research: The 94% Overlap

Herrmann research confirms that Al "thinking" styles mirror experts in specific, analytical, and
data-heavy roles:

MILITARY COLONELS IT MANAGERS ACCOUNTING PROFESSORS

THE COGNITIVE BARRIER

Large Language Models are natively logical, analytical, factual, and quantitative.
While this is a breakthrough for technical teams, it creates a "Glass Ceiling"
for employees who prioritize interpersonal connection, emotional
resonance, and intuitive synthesis.




THE BRIDGE: Qo
WHOLE BRAIN® THINKING

Whole Brain® Thinking is the framework that allows diverse teams to
translate their unique value into the four frequencies Al requires.

A: ANALYTICAL

The native frequency of Al. Essential for The reimagination engine. Essential for
validation, performance metrics, and data- moving beyond mere speed to invent
driven discernment. disruptive value models.

C: RELATIONAL

The execution core. Embedding Al into
irreversible habits, checklists, and daily
SOPs.

The trust builder. Ensuring psychological
safety and managing the deep fear of
displacement.

UNLOCK Al SUCCESS WITH WHOLE BRAIN THINKING

v Cognitive Mirroring (Analytical)
Shows non-analytical thinkers how to use Al as a "Thinking Partner"

v Irreversible Integration (Practical)
Hard-codes Al into the structure of work as the default standard

v Normalizing Fear (Relational)
Addresses human vulnerability through trust before technical training

Empowers teams to invent entirely new ways of working



THE 30-DAY ADOPTION
ROADMAP

Treat Al adoption as a structured product launch. Each week builds momentum toward
sustainable, irreversible integration.

O W1 FIND THE GAP (DIAGNOSTIC PHASE)

Identify the "Otherwise" failure mode stalling your pilot. Map the organization's collective
blind spots using the HBDI® or through observation. .

O W2 FIX THE FEAR (HUMANITY PHASE)

Build psychological safety through "Hopes & Fears" sessions. Position Al as a cognitive
extender, not a human replacement.

O W3 THE PROMPT AUDIT (CAPABILITY PHASE)

Move from technical fumbling to cognitive fluency. Audit team prompts and implement
"Opposite Quadrant" rewriting challenges.

O W4 STANDARDIZE THE WIN (INTEGRATION PHASE)

Hard-code adoption into official SOPs. Identify one task where Al is now the default
method for the enterprise.

ARCHITECTURAL SUCCESS METRIC
The real indicator of success: When people

start defending their Al-enhanced processes.  NORMALIZATION
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WEEK 1: FIND THE GAP W

How 1O WORK ON THIS PHASE

SYMPTOM MAPPING:

01 Review current adoption data (login frequency vs. value extraction). Map
these onto the Failure Matrix. Are you seeing “Fumbling” (missing Blue) or
“Stagnation” (missing Green)?

DIAGNOSE YOUR TEAM:

02 Use an assessment tool like the HBDI® to analyze the thinking of your pilot
group If you are rolling out analytical tools to non analytical groups (e.g.
relations, structural, experiment) and adapt the learning to meet the needs of
the audience.

DEFINE THE BENCHMARKS:
03 Identify ONE specific high-friction workflow that Al can demonstrably fix. This
becomes the testing ground for the entire program.

r---------------------------I

PHASE 1 DELIVERABLE

|
|
|
A "Cognitive Mismatch" Heat Map identifying exactly why I
previous efforts failed and where intervention must begin. :

|

|
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WEEK 1: FIND THE GAP

Al TRANSFORMATION FAILURE MATRIX
Sustainable Al adoption is a balance of all four cognitive

perspectives.

¥ Successful e
Humanity grat Al
4 Adoption

Otherwise...

Humanity Integration

Reimaginatien g Humanity Integration

Reimagination Fluency Integration

Reimagination Fluency

@ 2026 Herrmann Global, LLC

The Unforgiving Math of Change

Whenever one of the four cognitive perspectives is neglected, the entire
transformation stalls.

If ANALYTICAL (A Quadrant) fluency is missing, errors lead to Fumbling.

If PRACTICAL (B Quadrant ) integration is missing, adoption undergoes Evaporation.
If (C Quadrant) humanity is missing, you trigger Sabotage.

If EXPERIMENTAL (D Quadrant) vision is absent, you face Stagnation.



4l
WEEK 2: FIX THE FEAR W

How 1O WORK ON THIS PHASE

VULNERABILITY WORKSHOP:

01 Host a session where employees voice fears without judgment. Capture
anxieties in their own words. Prove you value what the machine
cannot do.

THE PARTNER MANIFESTO:
02 Use the Relational Prompt to draft internal messaging.
Reframe Al as an extension of the mind, not a competitor for the seat.

SHOW, DON'T JUST TELL:
03 Present use cases where Al handled the drudgery, allowing more time for
human-only connection and coaching.

PHASE 2 DELIVERABLE

An Empathy-First set of processes addressing human value
before technical mechanics.



e e
E TRUST IS THE BRIDGE

s BETWEEN TECHNICAL &
POTENTIAL AND HUMAN
PERFORMANCE.
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WEEK 3: PROMPT THE AUDIT

How 1O WORK ON THIS PHASE

BLIND SPOT DETECTION:

Review team prompts. If 80% are Analytical (Blue), mandate

that the next week's prompts must use the Practical (Green), Relational
(Red), or Experimental (Yellow).

OPPOSITE CHALLENGE:

Practice "Rewriting the Prompt". For example, take a logic-heavy Al output
and use Al to rewrite it for emotional resonance or visionary impact. Once
you have defined the "lens: of the prompt, use Al to rewrite it in the
"opposite" lens..

HALLUCINATION LAB:
Use Analytical (Blue) logic to audit messy Al outputs, building
confidence through critical thinking and discernment.

r---------------------------I

|
: PHASE 3 DELIVERABLE 1
1 |
I A Team Cognitive Agility Map identifying the group's "safe :
| zones" and stretching targets. |
|
[



The Whole

Brain® Prompt

Toolkit

Encourage your organization to prompt
using different perspectives on purpose.

A ANALYTICAL GAP: THE DATA SCIENTIST

"REVIEW THIS DRAFT FOR LOGICAL
GAPS AND DATA SUFFICIENCY.
IDENTIFY UNSUPPORTED CLAIMS
AND REWRITE FOR OBJECTIVITY."

EXPERIMENTAL GAP: THE DISRUPTER D

"IGNORE CURRENT CONSTRAINTS.

PROPOSE THREE RADICAL WAYS TO

DO THIS DIFFERENTLY TO DOUBLE
OUR SPEED."

"BREAK THIS CONCEPT DOWN INTO A
DETAILED EXECUTION PLAN. INCLUDE
SPECIFIC MILESTONES AND A
RESOURCE CHECKLIST."

B PRACTICAL GAP: THE PROJECT MANAGER
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WEEK 4: STANDARDIZE THE
WIN

How 1O WORK ON THIS PHASE

WORKFLOW HARDENING:
01 Select ONE high-impact task where the pilot group has proven value.
Rewrite the SOP to make Al the standard default method.

THE "STOP DOING" LIST:
02 Officially retire old manual steps. If Al does the analysis, delete the manual
task entirely from the workflow.

SCALE THE WIN:
03 Train the next wave of users ONLY on this proven, hardened win— avoiding
generic Al tool training.

PHASE 4 DELIVERABLE
The First Al-Hardened SOP blueprint for enterprise-wide
scaling.



WEEK 4: STANDARDIZE THE
WIN

Not sure if you
are there?

Review your last strategic Al meeting
and find out if your sessions only cover
one perspective.

GET AN IMMEDIATE WHOLE BRAIN® THINKING
FEEDBACK ON YOUR LAST

m;f uﬂ Projgct Kicko.ff
% ... Planning Meeting
) ' ... Retrospective
... All Hands

Just upload your meeting_transcripts for free and
get immediate feedback.



https://grader.ned.ai/?utm_medium=pdf&utm_source=whitepaper&utm_medium=AI_Playbook_Training_02/26
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READY TO MAKE
Al WORK?

Before moving into full organizational rollout, ensure you have accounted for the four
cognitive frequencies of adoption.

THE FINAL STRATEGIC CHECKPOINT

D ANALYTICAL AUDIT

"Is Al output logic-checked? Are the ROI metrics "Are we innovating new models or simply doing
established?" old work faster?"

D PRACTICAL INTEGRATION

D RELATIONAL FOUNDATION

"Is usage hard-coded into official SOPs? Are
back-doors closed?"

"Has the trust gap been addressed? Is the
communication inclusive?"

Meet Your Partner in
Transformation

Ann Herrmann-
Nehdi

Chair of the Board For 40 years, Herrmann has decoded how the
and Chief Thought € world thinks. As the lead editor of this playbook,
Leader Ann Herrmann-Nehdi delivers core sessions at
Training Magazine Network, on organizational Al
transformation and leadership helping L&D

Cre.ator of the Whole Braini leaders worldwide turn cognitive diversity into a
Brain® Al framework B m!!'!!!!g . strategic human advantage.

and frequent speaker  NetWOrk/
at TMN. e "Our focus is turning cognitive diversity into your
organization's greatest strategic advantage.”

NEED HELP?
Book your complementary consult call with
a Whole Brain Catalyst!



https://www.thinkherrmann.com/request-demo#form?utm_medium=pdf&utm_source=whitepaper&utm_medium=AI_Playbook_Training_02/26&utm_content=Final-Strategic-Checkpoint
https://www.thinkherrmann.com/request-demo#form?utm_medium=pdf&utm_source=whitepaper&utm_medium=AI_Playbook_Training_02/26&utm_content=Final-Strategic-Checkpoint
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THE ENTERPRISE Al WALKAROUND

Scaling Organizational Impact through the four frequencies of value.

Strategic Precision & Oversight Visionary Strategic Agility
* Forecasting accuracy at scale « Market shifts
* Risk discovery e Scenario simulation
« Data-driven capital allocation « Disruptive R&D

WHAT WHY

Scalable Process Rigor How Human-Centric Connection

* Throughput efficiency * Customer intimacy
« Operational consistency * Cultural sentiment
* Governance + Empathic design

ENTERPRISE ROI BLUEPRINT
SUSTAINABLE TRANSFORMATION IS A WALKAROUND. ALIGN YOUR ROADMAP ACROSS ALL FOUR

QUADRANTS TO MOVE FROM DISJOINTED TOOLS TO AN INTEGRATED COGNITIVE STANDARD.

NEED HELP?
Book your complementary consult call o
with a Whole Brain Catalyst!

R
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https://www.thinkherrmann.com/request-demo#form?utm_medium=pdf&utm_source=whitepaper&utm_medium=AI_Playbook_Training_02/26&utm_content=Final-Strategic-Checkpoint

THE INDIVIDUAL Al WALKAROUND

Augmenting Personal Performance: Turning every employee into a high-frequency contributor.

High-Accuracy Technical Mastery Limitless Creative
Ideation
* Data synthesis * Brainstorming partner
* Error removal * Rapid prototyping
* Technical skill augmentation » Non-linear problem solving

WHAT WHY

Intelligent Interpersonal

Frictionless Workflow How : "
Management rowt
* Administrative automation * Soft-skill coaching

* Task prioritization * Sentiment awareness

* Organization * Personalized outreach

THE “THINKING EXTENDER”
Al DOESN'T REPLACE THE INDIVIDUAL. IT AUGMENTS THE BEST VERSION OF THEIR THINKING. THIS
FRAMEWORK IDENTIFIES THE COGNITIVE DRUDGERY EMPLOYEES ARE MOST EXCITED TO DELEGATE.

NEED HELP?
Book your complementary consult call
with a Whole Brain Catalyst!
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