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Whole Brain® Unblocking Conflict Tool

Think about a conflict situation you have been in. Walk through this four step process for unblocking conflict by 
giving each person a chance to review the question and share their response. Use the following order as you work 
through each quadrant: A > C > D > B. 

A - Facts
What is your 
perception of 

the facts?

C - Feelings
How does this 
behavior make 

you feel?

D - Future
What can we do 
to resolve this?

B - Follow 
Through

What steps will 
we take to move 

forward?


