r L& )
3
b
B3 E 3 = \
. A == A
\ 3 - -~
» e
— 4 3 [ -
4 il
I"

_— s A

ThinkAbout Teams

The Business of Thinking® Series

Section 5: Go Whole Brain” Virtually!

Facilitator Guide

Herrmann
International

Better Thinking. Better Performance. Better Results.

Revised: 03-2015



ThinkAbout Teams: Go Whole Brain® Virtually!

Table of Contents

LEArNING ODJECHIVES ...ttt ettt et e s be e e e stesbeesaensessnenes 99
SECHON At 8 GIANCE. ...ttt ettt 100
Preparation ChECKIIST........oi ettt ettt et et er et e esbeete e s ebeebsenneeseessenns 101
INTFOAUCTION (2 MINL) ettt ettt et e be ettt ere et e ebe e s e beeseenbesbeesseseessensesseansas 102
ChallenNgEs (10 MUNL) ittt ettt a e e beeseese b e b essenseseesaesaesessesensensans 103
TEUST (15 MINL) oottt et e r ettt e b et e e e s e eseeseesesbe b essensasaeseesaesessessansansans 104
Making Virtual Teams WOrK (15 MIN.) ..ottt s seens 105
Team Action Plan to Go Whole Brain” Virtually (15 mMiN.) e 106
Debrief and AcCtion Plan (3 MiN.) ettt s v b sa e enas 107
ThinKADBOUL TEAMS WIAP-UP oottt ettt ettt et s be e re s enns 109

© 2014 Herrmann Global, LLC. All rights reserved. No part of these printed materials may be reproduced, or utilized in
any form or by any means, electronic or mechanical, including photocopying, recording or by any information storage
and retrieval system without prior written agreement from Herrmann International. Furthermore, clients are required to
provide each workshop participant with a complete set of related printed materials for that person’s use during and
after the workshop. Such materials are not intended for or authorized for use by others.

The four-color, four-quadrant graphic and Whole Brain’ are registered trademarks of Herrmann Global, LLC.



ThinkAbout Teams: Go Whole Brain® Virtually!
Learning Objectives

Section 5: Go Whole Brain” Virtually!
1. Use Whole Brain® Thinking to manage virtual team challenges.
2. Establish an environment of trust within a virtual team.

.. ®
3. Interact as a more Whole Brain virtual team.
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ThinkAbout Teams: Go Whole Brain® Virtually!

. Notes
Section at a Glance

Section 5: Go Whole Brain” Virtually!

Time Topic/Activity Resources/
Materials

2 min. Introduction

10 min. | Challenges Online poll

15 min. Trust

15 min. | Making Virtual Teams Work
e Options for Virtual Interaction

15 min. | Team Action Plan — Go Whole Brain’
Virtually

3 min. Debrief and Action Plan

Total Time: 60 minutes

Time Topic/Activity Resources/
Materials

Smin. | Wrap-Up

Total Time: 5 minutes
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ThinkAbout Teams: Go Whole Brain® Virtually!

: : Notes
Preparation Checklist

ASSEMBLE these additional materials before conducting the
course:
[l n/a

PREPARE the following:

[J Replace the indicated four slides for this optional Section
5 in the full ThinkAbout Teams deck. Insert the remainder
of this deck into the full deck.

[J Send workbook pages to participants and have an online
means of showing the PowerPoint deck.

(1 Prepare the polling question for the Challenges activity. (If
using Poll Everywhere, you can sign up for the free plan.)

[l Replace Challenges with Virtual Teams screen capture,
with correct code to text poll answers to, and response
codes
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ThinkAbout Teams: Go Whole Brain® Virtually!

Introduction (2 min.)

@ Note to Facilitator: This optional section of ThinkAbout Teams
is available to use for teams with a virtual aspect. The section

puts Whole Brain Technology' to work, pointing out what

each online team member needs depending on their thinking

preferences and online needs.

This section is designed to be held completely online using
some of the methods that would be encouraged among a
virtual team. However, this section can also be facilitated in a
classroom with all participants present in the room.

The team members should be online via videoconference or
in some form of chat room (i.e.: MS Lync, webinar, etc.)

The PowerPoint slides for this Virtual Teams session are
included in the ThinkAbout Teams deck. Additional
preparation may need to be done in advance of the session
for online polls, mind mapping screens, etc.

In advance of the session distribute the participant
workbooks and walk-around templates to all team members
electronically. This will be especially important to the remote
members of the team who will need to have these materials
ready during the session, either by organizing the materials
into an online folder or printing out for their use.

SAY In this final section of ThinkAbout Teams, Go Whole
Brain’ Virtually!, we will put Whole Brain Technology® to work
in a virtual environment.

SHOW slides: Agenda and Learning Objectives — Review the

slides.
:—_‘1_—:

= =

REFER participants to their workbooks.

& Introduction
& Challenges
Section 5: & Trust
Go Whole & Making Virtual Teams
Brain® Work: Ten Basic Principles
Virtually! & Options for Virtual
Interaction
& Action Plan
e Hermeny
Learning Objectives
Al the end of this section, you will be able to:
& Use Whole Brain® Thinking to manage virtual team
challenges.
& Establish an environment of trust within a virtual team.
& Interact as a more Whole Brain® virtual team
Shemnn
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ThinkAbout Teams: Go Whole Brain® Virtually!

Challenges (10 min.)

* Note to Facilitator: Prepare this poll question in advance of
the live session. A poll unique to the organization might be

developed in lieu of the sample poll included here. Questions
might include issues that the organization is currently having

regarding virtual teams and remote workers.

The way you conduct the online poll itself will depend on the

interactive mechanism you choose for this virtual session.

Some online systems include a polling system. If not, you can

find a free polling system, such as www.polleverywhere.com
and show the results on screen through your virtual session.

¢ | SHOW slide: Challenges with Virtual Teams.

SAY We are going to conduct a poll, and you may select as
many responses that are applicable.

ASK Which of the following challenges have you faced when

working with remote team members?

« Confusion due to cultural issues

« Misunderstanding due to speech and language

« Disconnect with coworker you haven’t met in person
« Lack of “face time” due to time zone conflicts

SAY Text the appropriate code(s) to

DO Display and discuss the results of the poll. Allow
participants to elaborate as they can.

Debrief
E SHOW slide: Challenges of Working on a Virtual Team.

REFER participants to their workbooks.

SAY Take a few moments to answer the two questions.

DO Discuss with the larger group.
e What additional challenges have you experienced while
on a virtual team?

Notes

Challenges with Virtual Teams

Which i Paave you g with remmate team
remberst

pE—— restesam

/1315389
/| 315390
.1 315391

Challenges of Working on a Virtual Team

What 0GRSl hATNGES NAVE YCU SXDATENCE Wik oA B Vinal team?

What hisve you found that has worked to counter these challenges?

' -nf ’r.’.

. ¢’
'l"'

!

STy
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ThinkAbout Teams: Go Whole Brain® Virtually!

Notes
e What have you found that has worked to counter these

challenges?

SAY We have all experienced challenges while working with
virtual teams or interacting with coworkers remotely. Let’s
discuss some other aspects of working with others and on a
team.

Trust (15 min.)

ESHOWinde:Trust. L5 T_RH_ST_ U5 J

How do you measure TRUST among your coworkers?

Trust = Teams and Coworkers

ASK How do you measure trust among your coworkers?

|@temmang

DO Lead participants to realize that often trust is developed
through personally identifying with coworkers, by seeing Virtual Teams — Trust
them and developing a relationship. o grourpticay dsomud e svsie

SHOW slide: Virtual Teams — Trust.

REFER participants to their workbooks.

Erin Meyer
efl Forbes.com

DO Read the slide, “In a geographically distributed team, trust
is measured almost exclusively in terms of reliability.”

ASK (one at a time)

e Do you agree with this statement? How have you seen
trust or lack of trust impact virtual team interaction?

e How does developing trust in a virtual team differ from
doing so within an in-person team?

e How can a virtual team’s understanding of Whole Brain”
Thinking and their HBDI® Team Profile assist in building
trust across the team?

ALLOW participants to respond, including remote texts and

comments over video-conferencing.

Debrief
SAY Whole Brain” Thinking helps a team move away from
personality conflicts and ineffective team interactions. AT —— 1nssstonave e oo
dealing with someone who o be myself and feel that
Everyone shares the common language, understands the Dergriagetse” | e
diversity of the team, and strives toward performance. e Tohavetrust,.. f——

“Reliability and ‘coming ‘I need to feel good about
through as planned-are the person, o sense that
i . tial to feel they understand my point of
SHOW slide: To have trust, ... attormetoteel | oY i

— B L

SR
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ThinkAbout Teams: Go Whole Brain® Virtually!

DO Read the walk-around.

SHOW slide: To help others trust you, ...

’:‘wf REFER participants to their workbooks.
DO Read the walk-around.

ASK Do any of these resonate with you?

Making Virtual Teams Work (15 min.)

SHOW slide: Making Virtual Teams Work.

=°,.=' REFER participants to their workbooks.

—_—

SAY Let’s take a look at 10 Basic Principles to successful
virtual teams.

DO Divide the participants into groups which may include
pairs or triads depending on the number of participants.

SAY Each group should select one or two of the principles
listed, to discuss. Remote group members may break off in a
virtual session to hold a private chat about their selected
principles. Discuss these principles and suggest how the
principle relates to their experiences with teams, currently or
teams they have worked with in the past. The questions and
space to capture your answers are in your workbook.

SHOW slide: Making Virtual Teams Work.

ALLOW 5 minutes.

DO Discuss any highlights from the small group discussions,
asking for volunteers to share. (10 minutes)

A Togoin trust win the A quedrant To gain trust with the D quadrant
= Beclear = Allow for freecom of
= Don't beat around the bush thoughtand action
= Be ready with the facts = Stay open minded

= Acceptindividuality

To help others trust you, ...

= Come throughas promised | = Make it personal
= Stay on track = Communicate
= Do nol overlook delails = Be authentic
BTo gain trust with the B quadrant To gain st with ihe G quacrant (|
SRR

neriional

Vaking Virtual Teams Work

1. Getthe team together physically early-on.

2. Clarity tasks and processes, not just goals and roles

3. Commit toa communication charter.

4. Leverage the best communication technologies.

5. Buld a team with rhythm.

6 Agree on a shared language.

7. Create a “virtual water cooler.”

& Clarity and track commviments

9 Fostershared leadership

10. Don't forget the 1:1s. i m 2_d

\ -
-
Mg Vv Toama War T Mo Prinsipies.

St

Making Virtual Teams Work

1. Getthe team together physically early-on.

2. Clarify tasks and processes, not just goals and reies.
3. Commit to a communication charter.

4. Leverage the best communication technalogies.

5. Build a team with rhythm.

6. Agree on a shared language.

7. Create a “virtual water cooler”

8. Clarify and track commitments,

9. Foster shared leadership.
10. Don't forget the 1:1s.

[S i

carried out on a team?
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ThinkAbout Teams: Go Whole Brain® Virtually!

: e Notes
Team Action Plan to Go Whole Brain
\/i rtu al Iy (15 m i n .) “g'v!i'r.u!.\‘flu‘ i'J'?'.HufiIi!lcr‘m'lfrm
‘E. SHOW slide: Options for Virtual Interaction. mmw : —
REFER participants to their workbooks. MMpdsg wm.:.w
SAY We have learned that individuals think differently. They =

will also receive information differently and prefer different
activities while learning and communicating among the team.

While it may be easier to incorporate various interactions
among a team that is located in the same room, face-to-face,
there are some methods that we can integrate into a virtual
team to make it whole-brained as well.

SAY Take a few moments to underline any methods that your
team is already using, and circle any that your team could use
to help them succeed as a virtual team. Remote team
members can “circle” on the whiteboard screen or text their
choices.

SAY Be sure to make this personal for your team. Choose the
types of interactions that are realistic for your team and those
that will be most beneficial for your team.

ALLOW a few minutes.
ASK for volunteers to share their suggestions.

ASK What steps would your team would have to take in order
to utilize these methods? For example: purchase new
technology not currently available to your team, training on
new technology.

DO Lead the team to understand that some instructions for
non-technological members may be necessary. For example,
in order to prepare a virtual team meeting, whiteboards and
polls should be done in advance. This may be a new skill for
some team members.
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ThinkAbout Teams: Go Whole Brain® Virtually!

Notes
Key Thoughts
SHOW slide: Key Thoughts. 9 « Vietuatoansprovantapecil chaknges
that somelimes do not exist with
- geographically centralized teams.
= + Trust must exist bE'M?::;\e:nTnEi:::m
REFER participants to their workbooks. et toos antechmues

with help keep virtual team members
engaged.

DO Share key thoughts:
e Virtual teams present special challenges that need to e

be addressed in order for the team to succeed.

e Trust must exist between team members and across
the entire team to increase effectiveness.

e Using a variety of tools and techniques with help keep
virtual team members engaged.

Debrief and Action Plan (3 min.)

SAY This ends Section 5, Go Whole Brain® Virtually! This also
brings us close to the end of the ThinkAbout Teams
workshop. Yet this is only the beginning for your team.

Learning Objectives 2 Oufcomes
SAY After completing this section, you should have achieved At the endof s ecton. you ilbe bl o
these outcomes:  Thinking to managevtal tsam
challenges.
‘ & Establish an environment of trust within a virtual team
. | SHOW slide: Learning Objectives - Outcomes. © ntractas a more Whale Bran® vitua eam
DO Review each earlier stated objective. st

SAY We have completed these topics. All that remains is
creating your action plan.

Action Plan

SAY Could you, in fact, use the Whole Brain’ Project Mapping

Process and a Team Action Plan from section 4 to launch a rction Plan — Go Whoe Brain® virtually
virtual team initiative?

E SHOW slide: Action Plan.

REFER participants to their workbooks.

@ tiermann
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ThinkAbout Teams: Go Whole Brain® Virtually!

SAY Consider some of the ongoing challenges you face Notes

within your virtual team. What actions can be taken to counter
those challenges in a Whole Brain® Thinking manner?

SAY You've already noted some methods that could be used
for virtual interactions and started thinking about steps that
would need to be taken to implement them. Start by plotting
those ideas on the Team Action Plan walk-around, and then
add others that come to mind. This chart also has space for
assigning tasks and deadlines, to ensure that action is taken.

ASK Are there any other Whole Brain’ tools you can leverage
for virtual teams? Add those to your Action Plan too.

Note to Facilitator: If appropriate, suggest a follow-up

meeting to continue the brainstorming, share these ideas
with the team’s leaders and plan implementation.

& Endof Section 5
Section 5:

SHOW slide: End of Section 5. Go Whole .,

cain®
‘ER”“n & ThinkAbout Teams Wrap
Virtually! up

SAY Let’s wrap up the workshop.

Siomn
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ThinkAbout Teams Wrap-Up (5 min.)

SHOW slide: Four Levels of Application.

>
»

SAY Whole Brain Technology' is used beyond individuals and
teams. The Whole Brain” Thinking tools and methods you
have used here can be extended throughout your
organizations and even beyond to your clients.

SHOW slide: ThinkAbout Teams.

SAY Let’s review:

o What We’ve Covered

e How We Did It

e Who Benefits

e Why Whole Brain® Thinking

SHOW slides for each of the four quadrants and review.
SHOW slide: Questions?

ASK Are there any questions?

SHOW slide: HBDI App.

SAY Be sure to download the HBDI App from the App Store
on your mobile device. You can explore your own profile,
share it on social media, and make guesstimates about
others’ profiles by identifying clues.

SHOW slide: The Business of Thinking".

SAY Thank you for your active participation. This has been
just one of the workshops in the Business of Thinking® Series.

Optional: (5 min.)
SHOW slide: The Business of Thinking® Series.

SAY You may want to improve your communication and that
of your team members in our Business of Thinking® module,

ThinkAbout Teams

Four Levels of Application of Whole Brain Technology®
Better Thinking. Better Performance. Better Results for
#“ &Cuuum-n
# Organizations
‘. = b Groups
ThinkAbout Teams
A
What We've Covered Wihy Whole Brain® Thinking
How We Did It Who Benefits
B C
L]
Questions?
g

Introducing the new...

HBDI APP

Better Thinking, In Hand
UMDERSTAND YOUR
HBD® PROFILE

o APPLY THE INSIGHTS. ' ‘1?.’}"_ &

e SHARE YOUR THINKING

The Business of Thinking® Series

« Start Thinking
« Thinkabout Teams
« ThinkAbout Communicating

« ThinkAbout Creative Thinking
& ThinkAbout Decision Making
« ThinkAbout Problem Solving
&« ThinkAbout Your Customer

G termann
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ThinkAbout Communicating. In this module, the Whole Brain~
Thinking methods are put to use to assist in one-on-one
communication and more broad organizational
communication, both verbal and written communication.

SHOW slide: Evaluation.

SAY Please take a few moments to give us your feedback on
this evaluation walk-around.

DO Distribute, then collect evaluation forms.

SHOW slide: Herrmann International (as people are
completing the evaluation form and leaving.)

ThinkAbout Teams

Notes

*’cﬂi
o8¢

“Hem'nann
International
828.625.9153 1 herrmannsolutions.com

L [ f] in|
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