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A Whole Brain® Diagnostic

INSIGHTS ON CURRENT INITIATIVES
Herrmann® Team Effectiveness Dashboard

Solving the team performance challenge

The Whole Brain® Team Dashboard helps teams
evaluate where their focus and energy goes
versus where it should be going - all while
building their Whole Brain 'muscles’.

« 10-minute, 37-question diagnostic administered HERRMANN'® ,-__ ..§ T ..
by an HBDI® Certified Practitioner on the @EE?&ZTIVENESS Wi i
DASHBOARD
Herrmann platform. Facilator Guide

« 11 page report provides analysis of the team’s

focus in each of four Whole Brain® areas that . .
contribute to team effectiveness. Perfect for different kinds of teams:

» Encourages team members to consider the » Recently formed teams (at least 2 months)

team’s strengths and biggest challenges to » Cross-departmental project teams
increase the team's effectiveness.
o Existing team with new leader, task,
« Workshop facilitated by the Practitioner allows or challenge
for discussion of results and team insights and

action plan development. » Teamin crisis

o Team checkin / take to the next level
» Can be used like a 360 assessment throughout

the team building process to uncover and
compare shifts in team focus and performance Includes:
over time.
e Practitioner Guide
« Builds off of the HBDI® Team Profile and
provides additional reinforcement and

application of Whole Brain Thinking (does not e [nvestigation Questions worksheet - How to
replace the HBDI® Team Profile). analyze the Whole Brain® Team Dashboard

e Sample Team Dashboard report

e ThinkAbout Team Effectiveness Whole Brain®
Herrmann® Team Effectiveness Dashboard: Walkaround

e ThinkAbout Team Action Worksheet

Help teams foster and accelerate alignment,
agreement, and commitment.




