
Review: Whole Brain Templates for Debriefing: Digital and PDF Print
You can print and/or download these template pages for your assigned debrief:
Template for debriefing the HBDI® Digital
	Thinker’s Name:

	What
	Explain the HBDI element
	Personal Interpretations
	Questions to explore

	Profile Scores
	The profile scores are a culmination of your responses to the 116 questions in the HBDI® survey. The higher the score the higher the degree of preference. There are no right or wrong / better or worse scores. As a general rule the larger the number the higher the degree of preference. Your profile scores could suggest your ordered flow of thinking, beginning with your highest quadrant and following in a sequential order. Scores of 100 points or more may suggest stronger thinking preferences that could be visible in your behavior and noticeable to others.
	E.g., Jane Doe exhibits her highest preference in the B quadrant with a score of 98 suggesting she may prefer organization, structure and details. Followed closely by the C quadrant with a score of XX
	E.g., If you have a problem, how do you solve it? Do you begin in B, then C, then D, then A in alignment with your scores? Do you have an example?

	Preference Codes
	The preference codes indicate the family of profiles to which you belong. You will have a score here between 1 and 3. A score of 1 indicates a preference and relates to a score of 67 and above. A score of 2 indicates a secondary or intermediate preference and relates to a score between 34-66. A score of 3 indicates a tertiary or low preference and relates to a score of 33 and below. You can read the description of your preference code via your HBDI® Digital profile or in your booklet (red tab section). A profile will always have at least one ‘1’ preference code and can have a maximum of four 1’s. It is not possible to obtain a 2-2-2-2 code. They are read in an anticlockwise direction (e.g., 3211 > ABCD).
	
	

	Most / Least Preferred
	Your HBDI® Digital profile highlights your most and least preferred quadrants by highlighting the quadrant with your highest and lowest profile score. Both quadrants can be clicked on to obtain further information on how this thinking may manifest.
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	Under Pressure
	The Under Pressure scores are derived from the 24 adjective pair questions in the survey. Thinkers choose between two options, e.g., thinking or feeling. These questions suggest your preferences when forced to choose or under pressure and are represented by the dotted line on your profile. The score in the box denotes the score you obtained in that quadrant as it relates to your under-pressure profile. A shift of 10 points or less suggests your thinking is fairly consistent in that quadrant under pressure with no or little change.
Changes of 10 points or more can be significant and potentially noticeable by others. Your under pressure profile can also be referred to as your more instinctive thinking style.
	
	

	Mode Scores
	Mode scores are percentages on the left and right, and top and bottom of the profile. They are read left compared to right or upper compared to lower. The left mode is logical, process driven thinking and the right mode is intuitive, open and expressive. The lower mode is instinctive or action orientated and the upper mode is cognitive, abstract or intellectual. Be aware of the connotations when using the word ‘intellectual’. In HBDI® terms we do not mean ‘smarter’ but more cognitive and conceptual in their thinking (rather than concrete)
	
	

	Clusters
	Your HBDI® Digital profile will highlight the different clusters that may appear in your thinking within a quadrant. Your cluster selections are based on the way you responded to the HBDI® and can explain why your profile may have a similar preference code but appear different to a colleague in terms of your thinking. Words that you selected in the HBDI® survey are highlighted in bold, words that were not specifically selected by you but correlate to some of your selections are italicised and referred to as ‘implied traits’. Words that are grey were neither selected or correlated to other choices you made in the HBDI® survey.
	
	




	Dashboard

How I See Myself

(Key Descriptors)
	Key descriptors represent the 8 adjectives you chose to describe the way you see yourself. They are marked by quadrant color and only the words you selected are those that are highlighted. From those choices one word was selected as your most descriptive word indicated by a diamond. Three descriptors load into two quadrants. If you choose verbal (speaker/talker), intuitive and reader there will be two loadings. Ensure you are familiar with the definition of terms to explain why these words are loaded into the various quadrants.
	
	

	Dashboard

My Thinking At Work

(Work Elements)
	Work elements indicate the preferences that are most accessed in the work environment. This is a forced choice distribution, where you allocated four 5’s, four 4’s, four 3’s, etc. Work elements rated 5 and 4 represent work that is more preferred, and 1 and 2 represent work that is less preferred. It is possible that some individuals did not rate any elements with a 1 and others do not rate any elements with a 5.
	
	

	Dashboard

Introversion / Extroversion & Energy Level
	In very general terms and when investigating averages, left-mode thinkers tend to be more day or morning orientated whereas right mode thinkers tend to be more night orientated. However, this can be greatly influenced by life circumstances. The importance of this section is to aid in determining the time of day when you are most mentally alert.
This is the most effective time of day to pursue activities which are most mentally challenging for you.
Each quadrant appears to have its own continuum of introvert to extrovert and thus its own interpretation and impact. Your HBDI® Digital (or the interpretation booklet) includes a description of the impact on thinking.
	
	

	How To Apply
	
This section is designed to provide very actionable and practical tips to understand the implications of the profile and improve communication, problem solving and decision making. The first tab describes a general description of the preference code and typical work and occupations that the Thinker may gravitate toward. The other tabs show the typical approaches to communication, problem solving and decision making and what they might overlook. It can be useful to encourage Thinkers to develop goals that could support better communication, problem solving and decision making after reviewing this section.
	
	







Template for debriefing the HBDI® Print Version PDF:


	Thinker’s Name:

	What
	Explain the HBDI element
	Personal Interpretations
	Questions to explore

	Profile Scores
	The profile scores are a culmination of your responses to the 116 questions in the HBDI survey. The higher the score the higher the degree of preference. There are no right or wrong/ better or scores. This of the score as a ruler the larger the number the higher the degree of preference. Your profile scores could suggest your ordered flow of thinking, beginning with your highest quadrant and following in a sequential order.
Scores of 100 points or more may suggest stronger thinking preferences that could be visible in your behaviour and noticeable to others.
	E.g. Jane doe exhibits her highest preference in the B quadrant with a score of 98 suggesting she may prefer organisation, structure and details. Followed closely by the C quadrant with a score of XX
	E.g. If you have a problem, how do you solve it? Do you begin B, then C, then D, then A in alignment with your scores? Do you have an example?

	Preference Codes
	The preference codes indicate the family of profiles to which you belong. You will have a score here between 1 and 3. A score of 1 indicates a preference and relates to a score of 67 and above. A score of 2 indicates a secondary or intermediate preference and relates to a score between 34-66. A score of 3 indicates a tertiary or low preference and relates to a score of 33 and below.
You can read your description of your preference code in your booklet (red tab section) or via your HBDI digital profile. A profile will always have at least one ‘1’ preference code and can have a maximum of four 1’s. It is not possible to obtain a 2,2,2,2 code.
They are read in an anticlockwise direction (e.g. 3211 > ABCD).
	
	




	Under Pressure
	The Under Pressure scores are derived from the 24 adjective pair questions in the survey. Thinkers had to choose between two options e.g. thinking or feeling. These questions suggest your preferences when forced to choose or under pressure and are represented by the dotted line on your profile. The score in the box denotes the score you obtained in that quadrant as it relates to your under-pressure profile. A shift of 10 points or less suggests your thinking is fairly consistent in that quadrant under pressure with no or little change. Changes of 10 points or more can be significant and potentially noticeable by others. Your under pressure profile can also be referred to as your more instinctive thinking style.
	
	

	Mode Scores
	Mode scores are percentages on the left and right and top and bottom of the profile. They are read left compared to right or upper compared to lower. The left mode is logical, process driven thinking and the right mode is intuitive, open and expressive. The lower mode is instinctive or action orientated and the upper mode is cognitive, abstract or intellectual. Be aware of the connotations when using the word ‘intellectual’. In HBDI terms we do not mean ‘smarter’ but more cognitive and conceptual in their thinking (rather than concrete)
	
	

	Key Descriptors
	Key descriptors represent the 8 adjectives you chose to describe the way you see yourself. They are marked by the colour quadrant and only the words you selected are those that are highlighted. From those choices one word was selected as your most descriptive word indicated by a diamond. Three descriptors load in two quadrants. If you choose verbal (speaker/talker), intuitive and reader there will be two loadings. Ensure you are familiar with the definition of terms to explain why these words are loaded into the various quadrants.
	
	

	Work Elements
	Work elements indicate the preferences that are most accessed in the work environment. This is a forced choice distribution, where you allocated four 5’s, four 4’s, four 3’s, etc. Work elements rated 5 and 4’s represent work that is more preferred and 1 and 2’s represent work that is more preferred. It is possible that some individuals did not rate any elements with a 1 and others do not rate any elements with a 5.
	
	




	Adolescent Education
	Ranking of school subjects can indicate an earlier often influential time in your life. This can indicate an early orientation towards thinking preferences, judged by associations made between subjects and thinking demands. Depending on how you ranked these subject choices you will receive a distribution of bars amongst the quadrants. Generally a higher ranking for maths would indicate a higher blue/green orientation.
Green/red would suggest foreign language as a higher preference and yellow/ red native language. This allocation can help you reflect on possible changes to your thinking over time. This is not displayed in the digital profile.
	
	

	Educational Focus and Occupation
	Research has shown that thinking preferences are developed or acquired from both genetic predispositions and our environment. Educational Focus is your highest level of study post-school and occupation relates to your role. These are scored based on an International Classification of Occupational Standards and the average thinking processes for that role are highlighted. This may or may not be aligned to your personal experiences in your occupation or areas of study. These are not displayed in the digital profile.
	
	

	Hobbies
	Hobbies also provide additional clues about your thinking preferences. They are evaluated not on the characteristics of the hobbies themselves, but on the preferences of the average thinker who engages in those hobbies. Hobbies provide a useful way for us to consider stretching our thinking outside our usual preferences as we mostly have a higher motivation to engage in our hobbies. These are not displayed in the Digital Profile.
	
	




	Introversion/ Extroversion & Energy Level
	In very general terms and when investigating averages, left-mode thinkers tend to be more day or morning orientated whereas right mode thinkers tend to be more night orientated. However, this can be greatly influenced by life circumstances. The importance of this section is to aid in determining the time of day when you are most mentally alert. This is the most effective time of day to pursue activities which are most mentally challenging for you.
Each quadrant appears to have its own continuum of introvert to extrovert and thus its own interpretation and impact. Your interpretation booklet (or HBDI Digital profile) includes a description of the impact on thinking.
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