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Overview

The HBDI Pair Profile is a supplementary report to the individual HBDI Profile. 

It draws selected data from two individual HBDI Profiles and creates a report 

by comparing and contrasting that data. 

Guidelines

As with the individual HBDI, the Pair Profile must be debriefed by a fully certified and active HBDI 
Practitioner. Both people involved must already have received an in-depth HBDI feedback session 
and be familiar with their own profiles. 

As with the individual profile, the person defines the profile not the other way around, therefore the 
context in which the two people interact is critical for an effective debrief session.

The HBDI Pair Profile is more of a discussion document rather than an indicative report, so allowing 
both people to discuss and interact about their data and its meaning, is critical. 

Make sure each individual has their HBDI Profile overlay and Data Summary Sheet available during 
the discussion. 

A

B C

D
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Uses

The HBDI Pair Profile can be used effectively for three primary types of pair interactions:.

1. Induction and introduction

Between individuals who do not know each other:

• New hiring

• New team members

• New partners

• New boss/leaders

• New coach

• Mentors.

2. Synergy

Between individuals who want to enhance the way they interact:

• Peer-to-peer

• Leader and direct report

• Between team members

• Coach and coachee

• Mentor and mentee

• Parent and child

• Facilitator and participant

3. Conflict

Between individuals who may have an issue to resolve:

• Peer-to-peer

• Leader and direct report

• Between team members

• Coach and coachee

• Mentor and mentee

• Parent and child

Overview (continued)
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Profile information

General Comparison of our Thinking

This display allows for a quick comparison of the two profiles.  

Remember that one profile is printed in black, the other is printed 
in pink.

Focus on the profile scores for each quadrant and discuss any 
obvious consequences these may be.

Our Cumulative Mental Resources

This display shows the ‘aggregate real estate’ covered when  
the two profiles are combined. This can be useful to highlight 
how much of the mental spectrum is covered when the pair 
comes together. 

Also point out any quadrants that still remain ‘exposed’ even  
when their preferences are combined. How does that play out 
in their interaction?

Our Profiles Side-by-Side - Descriptions and 
Characteristics

This shows both individuals side by side. It includes their profiles, 
their profile codes and a description of each profile.

 

A

B C

D

reader
speaker
detailed
dominant
controlled
sequential
conservative

emotional
symbolic
intuitive
spiritual
musical

talker
reader

simultaneous
imaginative
synthesizer

intuitive
artistic
holistic
spatial

Our Cumulative Mental Resources

Strong Preference (1)

Intermediate Preference (2)

Low Preference (3)

Average Scores

A B C D
General Score 75 106 61 44

Under Pressure Score 59 89 107 29

mathematical
quantitative
analytical
rational
factual
critical
logical
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A B C D

1 1 2 3

A B C D

2 1 1 2

George Jetson Jackie Wingle

1123 - This profile represents 1.51% of the
Herrmann® database.  This profile is double
dominant with primaries occurring in Upper
Left A and Lower Left B quadrants. The profile
has a secondary in Lower Right C, and a
tertiary in Upper Right D. This would indicate
a strong preference for the analytical, rational
and logical processing of the Upper Left A;
and an equally strong preference for the
controlled, structured and organized modes
associated with the Lower Left B quadrant. 

The Lower Right C quadrant, characteristic of
interpersonal, emotional, and intuitive thinking
modes, would be functional, yet secondary.
The Upper Right D quadrant, characteristic of
holistic, imaginative, synthesizing and
integrative processes, would be tertiary or of
low preference.

2112 - This profile represents 6.84% of the
Herrmann® database.  This profile is a double
dominant profile with the two primaries falling
in the Lower Left B and Lower Right C
quadrants.It is, therefore, a double primary in
the lower mode. The profile is characterized
by very strong preferences in conservative
thinking and controlled behavior with a desire
for organization and structure as well as detail
and accuracy (B quadrant). The primary in the
C quadrant would equally show itself by
interpersonal skills and sensitivity to feelings.
It may indicate emotion, and perhaps interest
in music and a sense of spirituality. It would
also be likely to demonstrate sensory intuition
or 'gut feelings'. The two lower primaries
could represent an important duality for the
person to resolve within themselves. The
opposing qualities of control and structure,
contrasting with the emotional and
interpersonal 'feelings' can cause internal
conflict. The clear secondary preferences of
the upper modes, both Upper Left A and
Upper Right D, are also characteristic of this
profile, with logical and analytical processing
in the Upper Left A quadrant and holistic and
creative thinking in the Upper Right D
quadrant.

Our Profiles, Side-by-Side
Descriptions and Characteristics
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A

B C

D

reader
speaker
detailed
dominant
controlled
sequential
conservative

emotional
symbolic
intuitive
spiritual
musical

talker
reader

simultaneous
imaginative
synthesizer

intuitive
artistic
holistic
spatial

General Comparison of Our Thinking

Strong Preference (1)

Intermediate Preference (2)

Low Preference (3)

Preference Code

A B C D
George Jetson 1 1 2 3
Jackie Wingle 2 1 1 2

Profile Scores

George Jetson 89 120 45 30
Jackie Wingle 62 93 78 59

mathematical
quantitative
analytical
rational
factual
critical
logical
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Profile information (continued)

Our Profiles Side-by-Side – Common Occupations

This displays the profiles and profile codes of each individual.  
It also has an explanation of the most common occupations 
associated with each profile.

Our Typical Process Flows Compared

This shows how the thinking of each individual flows from their  
most preferred to least preferred quadrants. The percentage  
figures (%) show how the overall profile scores are broken down 
into each quadrant.

How We See Ourselves

The Key Descriptors are grouped by quadrant.

The colour coding of each horizontal line indicates the quadrant 
colour of the Key Descriptor. The number at the end indicate the 
ranking given to it by each individual.

The Key Descriptors discussion can be particularly revealing as 
it indicates the degree of internal motivation each person has  
for that type of thinking.

Discuss any elements of surprise and ask why. Explore areas of 
similarity and discuss how they will play out in real life situations.

A B C D

1 1 2 3

A B C D

2 1 1 2

George Jetson Jackie Wingle

Occupations for this profile would include
technical managers, manufacturing managers,
financial positions including accountants and
book keepers, and operational and
production oriented engineers. Work that is
considered a 'Turn- On' would include:
financial aspects, analyzing data, making
things work, building things, safety, and
attending to details.

Occupations typical of people with this profile
include human resource professionals and
those in counselling and 'helping' positions -
particularly when there is a heavy
administrative load. Executives, nurses, some
secretaries and homemakers may also show
similar profiles. Work that is considered a
'Turn- On' would include: getting things done
on time, working with others, writing
expressively, solving customer issues, and
building relationships.

Our Profiles, Side-by-Side
Common Occupations
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GEORGE JETSON JACKIE WINGLE

A

B

C

D

factual

logical

critical

rational

analytical

mathematical

quantitative

factual

logical ♦

critical

rational

analytical

mathematical

quantitative

reader

verbal

detailed

dominant

controlled

sequential ♦

conservative

reader

verbal

detailed

dominant

controlled

sequential

conservative

reader

verbal

musical

symbolic

emotional

intuitive

spiritual

reader

verbal

musical

symbolic

emotional

intuitive

spiritual

spatial

artistic

creative

holistic

intuitive

synthesiser

simultaneous

spatial

artistic

creative

holistic

intuitive

synthesiser

simultaneous

How We See Ourselves

♦ Selected as the most descriptive

7/19
©2018 Herrmann Global (BETA)
http://www.thinkherrmann.com/

George Jetson Jackie Wingle

George Jetson Jackie Wingle

Our Typical Process Flows Compared
This graphic presents what a typical process flow would look like for each of our thinking preferences.

Our Under Pressure Process Flows Compared

31.3%
A

42.3%

B
15.8%

C

10.6%
D

21.2%
A

31.8%

B
26.7%

C

20.2%
D

This graphic presents the alternate flow of preferences under pressure.
And where we may approach things when under pressure.

24.9%
A

37.7%

B
24.9%

C

12.5%
D

16.6%
A

24.9%

B
50.2%

C

8.3%
D
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Our Thinking at Work

All Work Elements are grouped by quadrant.  

The higher the histogram or bar, the higher the Work Element 
was ranked by the individual and the stronger they feel it.

This section is often of great interest and may include some 
surprises or confirmation of experience.

Discuss any elements that surprise and ask why. Also explore 
those that they could have predicted of each other and how  
that impacts the way they work and interact with each other.

Where is Our Thinking Most in Sync

This shows the overall profile score and the under pressure  
score by quadrant for each individual. The overall profile score 
is in the left hand column. The under pressure score is in the  
right hand column.

The quadrants are listed down the page from the ‘most’ 
synchronised to the ‘least’ synchronized.

Adjective Pairs Comparison

The Adjective Pairs are listed in the order they appear on the 
HBDI survey.

The two columns show the choice each person made for each of 
the Adjective Pairs. The colour of each bar indicates the quadrant 
of that particular choice. Scan down each pair and compare each 
person’s choice.

Discuss any elements of surprise and ask why. Explore areas of 
similarity and discuss how they will play out in real life situations.

Remember that the Adjective Pairs can be very revealing,  
especially regarding how each person might react in situations 
that are of great importance to them.

Our Thinking at Work

GJ JW

analytical
GJ JW

technical aspects

0

1

2

3

4

5

GJ JW

problem solving
GJ JW

financial aspects

0

1

2

3

4

5

GJ JW

organisation
GJ JW

planning

0

1

2

3

4

5

GJ JW

administrative
GJ JW

implementation

0

1

2

3

4

5

GJ JW

integration
GJ JW

conceptualising

0

1

2

3

4

5

GJ JW

creative aspects
GJ JW

innovating

0

1

2

3

4

5

GJ JW

teaching/training
GJ JW

writing

0

1

2

3

4

5

GJ JW

expressing ideas
GJ JW

interpersonal aspects

0

1

2

3

4

5
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GEORGE JETSON JACKIE WINGLE

conservative / empathetic conservative empathetic

analyst / synthesiser analyst analyst

quantitative / musical quantitative musical

problem solver / planner planner planner

controlled / creative controlled creative

original / emotional emotional emotional

feeling / thinking feeling feeling

interpersonal / organiser organiser interpersonal

spiritual / creative creative spiritual

detailed / holistic detailed detailed

originate ideas / test and prove ideas test and prove ideas test and prove ideas

warm, friendly / analytical warm, friendly warm, friendly

imaginative / sequential sequential sequential

original / reliable original reliable

creative / logical logical logical

controlled / emotional controlled emotional

musical / detailed detailed musical

simultaneous / empathetic empathetic empathetic

communicator / conceptualiser communicator communicator

technical things / people-oriented people-oriented people-oriented

well-organised / logical well-organised logical

rigorous thinking / metaphorical thinking metaphorical thinking metaphorical thinking

like things planned / like things mechanical like things mechanical like things planned

technical / dominant technical dominant

Adjective Pairs Comparison
Adjective pairs are the forced-choice portion of the HBDI® that are used to create the under pressure profile.
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General Score Under Pressure Score

B

A

C

D

reader
speaker
detailed
dominant
controlled
sequential
conservative

mathematical
quantitative
analytical
rational
factual
critical
logical

emotional
symbolic
intuitive
spiritual
musical
talker
reader

simultaneous
imaginative
synthesiser
intuitive
artistic
holistic
spatial

GJ

JW

120

93

106

72

GJ

JW

89

62

70

48

GJ

JW

45

78

70

145

GJ

JW

30

59

35

24

Where is Our Thinking Most in Sync?

More synchronized When interacting, start here. The more synchronized the preferences, the
more comfortable the interaction can be.

Less synchronized When interacting, stretch here.  It may be less comfortable, but can be an
opportunity to gain new perspectives from each other.

George Jetson
Jackie Wingle
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Profile information (continued)

Comparison of Our Thinking Under Pressure

This compares the Under Pressure scores for each quadrant.  

The Under Pressure scores are calculated by multiplying the 
Adjective Pairs so they are on the same scale as the profile score.

Discuss how the Under Pressure profiles might play out in various 
work situations.

Our Thinking Under Pressure

This shows both the overall profile and the Under Pressure 
profile of both individuals.

It also shows the numerical change in each quadrant for 
each individual.

Discuss how the shift in thinking plays out for each individual 
and the implications that may have.

How Our Thinking Changes Under Pressure

This shows the Under Pressure profile of each person 
in the Preference Map format.

Discuss how each person shifts and the implications.

 

A

B C

D
Strong Preference (1)

Intermediate Preference (2)

Low Preference (3)

A B C D
George Jetson 70 106 70 35
Jackie Wingle 48 72 145 24

mathematical
quantitative
analytical
rational
factual
critical
logical

reader
speaker
detailed
dominant
controlled
sequential
conservative

emotional
symbolic
intuitive
spiritual
musical

talker
reader

simultaneous
imaginative
synthesizer

intuitive
artistic
holistic
spatial

Comparisons of Our Thinking Under Pressure
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Under Pressure

By forcing you to choose between two different terms,
you can understand more about how your thinking
preferences may differ in "under pressure" situations.
These preferences may differ from your "day to day"
preferences and may impact how you make decisions,
solve problems and communicate during those under
pressure situations.

Our Thinking Under Pressure

A

B C

D A

B C

D
George Jetson Jackie Wingle

George Jetson -19 -14 +25 +5

Jackie Wingle -14 -21 +67 -35

General Score

Change from General Profile
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A

B C

D
General Score Under Pressure

Introvert Extrovert

A B C D
George Jetson -19 -14 +25 +5
Jackie Wingle -14 -21 +67 -35

mathematical
quantitative
analytical
rational
factual
critical
logical

reader
speaker
detailed
dominant
controlled
sequential
conservative

emotional
symbolic
intuitive
spiritual
musical

talker
reader

simultaneous
imaginative
synthesizer

intuitive
artistic
holistic
spatial

How Our Thinking Changes Under Pressure
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20 Questions Comparison

This section recaps the specific individual responses to the 
20 Questions section of the HBDI Assessment. 

Note: that this data is not displayed on the individual HBDI Profile,  
so the individuals have not seen their own data displayed prior to this 
report, in contrast to much of the other information in this package.  
This information is often of great interest to the participants as it is 
totally new to both of them.

Note that the color coding of the profiles continues here (four 
shades of blue), displaying the response for each participant 
ranging from (left to right) strongly agree, to agree, to neutral 
(center), to disagree, to strongly disagree.

Ask participants how their different approach to each item has 
a specific impact on how they interact with each other. 

Explore any surprises, questions or insights that emerge. 

Finish the discussion by asking each participant to describe what 
they will do as a result of this information. Refer back to the specific 
issue or context that the HBDI Pair Profile discussion relates to. 
Ensure both people decide on actions to address this.

Tip Sheets

This section includes 3 Tip Sheets

• Solving Problems Tip Sheet

• Communication Tips Sheet

• Making Decisions Tip Sheet

Each Tip Sheet shows the two individual profiles and highlights 
how each individual might approach the task.

 strongly agree agree neutral disagree strongly disagree

I feel that a step-by-step method is best for solving problems.

Jackie Wingle George Jetson

Daydreaming has provided the impetus for the solution of many of my more important problems.

Both

I like people who are most sure of their conclusions.

Jackie Wingle George Jetson

I would rather be known as a reliable than an imaginative person.

Jackie Wingle George Jetson

I often get my best ideas when doing nothing in particular.

George Jetson Jackie Wingle

I rely on hunches and the feeling of "rightness" or "wrongness" when moving toward the solution to a problem.

Jackie Wingle George Jetson

I sometimes get a kick out of breaking the rules and doing things I'm not supposed to do.

George Jetson Jackie Wingle

Much of what is most important in life cannot be expressed in words.

Jackie Wingle George Jetson

I'm basically more competitive with others than self-competitive.

George Jetson Jackie Wingle

I would enjoy spending an entire day "alone with my thoughts."

Jackie Wingle George Jetson

20 Questions Comparison
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_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________ 

- Interactive Brainstorming
- New concepts
- A team process
- Feelings

- Defining the problem
- Critical analysis
- Visualization
- Incubation

Problem Solving

My Personal Action Steps for Solving Problems Together:

George Jetson

...but might overlook ...but might overlook

George Jetson prefers... Jackie Wingle prefers...

Under Pressure Score

Jackie Wingle

General Score

Solving Problems Tip Sheet

A B C D
Preference Code 1 1 2 3

Profile Scores 89 120 45 30
Under Pressure 70 106 70 35

A B C D

2 1 1 2

62 93 78 59

48 72 145 24

- Re- engineering
- Factual analysis
- Considering past trends
- A step- by- step process
- Time lines
- Organization

- Step- by- step method
- Time line principles
- Team process
- Intuitive feelings
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Using the HBDI Pair Profile and the  
Whole Brain® Model for conflict resolution 

The HBDI Pair Profile, in conjunction with the Whole Brain® Model, is a powerful way to resolve conflict. 

Based on the Whole Brain® Model, the discussion should flow from the A quadrant to the C quadrant, 
then to D and finally to the B quadrant.

Insights from the HBDI Pair Profile 

Use the data from the individual HBDI Profile and the HBDI Pair Profile to help appreciation and 
understanding. Once a basis for moving forward is established, use the Whole Brain® Model  
as the agenda.

Flow of quadrants in conflict resolution 

1. What are the facts? A quadrant

2. How do each of us feel about that? C quadrant

3. What ultimate outcome do we want to achieve? D quadrant

4. What steps can we take to do that (that are ‘safe’)? B quadrant

Step 1. The A quadrant 

Start by clarifying and capturing the FACTS from both sides.

Example: Two co-workers are in conflict around an oversight in the production process. Both people 
list their view of the facts: Production was stopped due to an equipment breakdown. When operations 
started back up, several parts were overlooked.

Application example

Action steps

Facts
1 3

24

A

B

D

C

Feelings

Future outcomes
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Step 2. The C quadrant 

Next, shift to the C quadrant and explore the FEELINGS associated with the incident.

For example, one person is clearly angry and feels betrayed, the other feels frustrated and defensive.

Step 3. The D quadrant 

Now turn to the D quadrant to explore such questions as: What do you want as a final OUTCOME? 
What would a resolved situation look like?

For example, one person might like to receive an apology, be assured that this was a freak incident, 
and that measures are in place to avoid it in the future.

The other person may also want an apology, as well as recognition and empathy that mistakes 
can happen, and that is reality!

Step 4. The B quadrant 

Now focus on the B quadrant. What STEPS can we take to make that happen? When? How?  
The two parties agree, plan and commit to set up measures and a process that will prevent the 
issue from recurring.
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