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Application Tools on the Herrmann Platform
Extending Whole Brain® Thinking into everyday application

Whole Brain® applications

Change

Leadership

Inclusion

Innovation
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The ‘Sharing’ tile

Insights, Sharing, and Comparing

evoke Permission




Sharing

Getting the most out of the Herrmann Platform

Improve outcomes through:

e Better communication and collaboration
enabled by an appreciation of cognitive
diversity

e Greater insights from self-reflection and
the exploration of others

e More robust, personalized profiles . prs
e Application tool for Thinkers that gives Improving outcomes through greater understanding
time back to certified practitioners and appreciation of cognitive diversity.
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Sharing

In Detail

e Drive engagement with application tools that can be used
on a daily basis to quickly and easily see the Thinking
preferences of others at-a-glance

e Drive deeper individual insights through self-reflection and
seeing the personal reflection of other team members

e Improve communication & collaboration through
personalized insights contained within the Thinkers’ shared
profiles leading to more productive teams

e Promote understanding of others’ preferences to harness
the cognitive diversity within an organization

The power to improve communication
and collaboration through more
impactful:

° Conversations
e Emails
° Presentations

...by understanding cognitive diversity
and knowing what to:

e [xpect
° Include
e Avoid

gluy Herrmann

© 2020 Herrmann International



| L

Sharing
In Detail

For Thinkers and Teams Alike

e The sharing features are for all Thinkers including managers, leaders, and
practitioners

e  Practitioners can guide Thinkers to complete the sharing activities
independently as a next step following a debrief

e The sharing features are done by the individual Thinker and will result in
better communication within teams, large or small

e Any Thinker who has granted permission to ‘Sharing’ can search and be
found by other Thinkers within the same organization

e The sharing features allow for practitioners and/or managers to prompt
engagement with Whole Brain® Thinking through tools designed for Thinkers

%5'0

“Because of what |
learned through Share &
Compare | have changed

the way I interact with
someone | have worked
with for years...”

gluy Herrmann
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Sharing

In Detail

How to Use Sharing

‘Sharing’ is a Thinker-based application tool designed for use
after receiving a debrief on their results. The features allow
Certified Practitioners the flexibility to choose their level of
involvement.

Examples of when ‘Sharing’ can be leveraged:

e During a session: the tools within ‘Sharing’ allow you to
facilitate the compare activity virtually

e After a session: ‘Sharing’ provides a mechanism for a
Certified Practitioner to assign follow up after a session
or homework between sessions

e Independently:. As part of the Thinker’s journey they’ll
be provided opportunities to leverage ‘Sharing’ to drive
more effective communication

&o@

Things to note
about my profile:
While | have a very
high C quadrant
score, | spend a
good deal of my
waork time in "under
pressure" mode,
where my B
quadrant shows up
almost equally as
strong. My A
quandrant is
usually all about
data and less
ahniit dollars and

gluy Herrmann
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Sharing
In Detail

Sharing

e Expansion of the ‘My Journey’ activities =
y Journey
o 7 neW aCtIVItIeS Explore the modules below to learn more about Whq ®
m 5 Self-reflection activities —

u 2 Introduction to ‘Sharing’ activities . g;l::rrsstanding R
Sharing your profile
@
\

Welcome to Sharing
B Information « 2 min

e  Shared profile within ‘Sharing’

E)
(@] i i i Think/Action: Things to Note
Shared profile of personal insights TAgA: g
Py ® Journaling « 5 min.
] Digital HBDI® results overlay o
Think/Action: Introversion /
m  Toggles for under pressure | & o i | i To | tawetn
. & Ofen funny # | Constant flow of ideas.
u |mpOI’tant thlngs to note Think/Action: How | Communicate Debajer Love to experiment with others
® Journaling « 5 min. H }
. . Often to myself Sh:
u Introversion/Extroversion L i & A e
vmk/Acuon My Communication Dorf A | Excessive use of hands or gestures D | Ory.boting approach
™ Communication preferences . bl M L i i i ¥ e e
. ‘ Seemw:?\yggx;;d casual approach Overtly structured, predictable methods
[ | Frustrat|ons Think/Action: Building Trust ——
Buildi P g T [l 1
u uilding trust e Your Pt 8| da | oecesr b | csestinghasi
A Information » 2 min Hof| 44 | Don't beat around the bush ¥ | Stay open minded
. . . ., , -
e  Thinkers must opt-in to ‘Sharing’ to use features I s b S S

e Ability to share and compare with peers within the organization

4l
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Sharing

New ‘My Journey’ Activities

1. Welcome to Sharing

Welcome to Sharing

’|

Welcome 0 & new way to relate to your coleagues and friends. Now
thatyou teling your

your thinking preferences is a great way to connect and collaborate
more eflectively. Use Sharing o look up  coworker’s shared profie
and to see where your tinking aligns or dverges from thefs.

-

Share your own profie 5o that others can learn about your thinking
preferences and how best to work with you. Your HBDI® resus are only
the beginning. Using the following activiies a a guide, go beyond your
results. You'l use the insights you have gained to help others
understand you, to describe your preferences, and to help aihers batter
communicate and buid trust with you.

Youve opted to share your data with thers in your organization. You can opt out at any time in your user
settings. Follow the link below to view your shared profile.

View my profile

5. Think/Action: My Communication
Triggers

What do you find frustrating?

Consider your thinking preferences:

= How do they impact how you communicate? Or when you choose not to?

= When does it work

Next, check off tems that

8 Inarticulate communication
B Excessive ‘chat

B>

1 Lackof . agus o ambiguous
 llogical comments

 Inefficient use of time

© Lack of facts or data
 Inapproprite informaitty

Overt sharing of persanal feeiings
Fear of challenge or deb
Lack of quaniative proof

te

Excessive use of hands or gestures
© Seemingly *fuffy and casual approach
B Unrealistic or "touchy feely” style

© Not geting to the point quickly enough

@Iﬂ Herrmann

Jost frustrate you when others communicate with you. Select up to elght (8) items
across al four quadants; s e to leave @ quadtant empiy. You may find it helpul to sart In your quachant of
stongest preference and work your way 1o your quadant o lovest preference.

8

8

L

2. Think/Action: Things to Note About My
Thinking’
Think/Action: Things to Note About My Thinking

Summarize your thinking preferences

Understanding your thinking preferences and being able to describe them others helps with effective
collaboration and communication. Taking time to identify key points about your thinking preferences in a way
thatis easy to describe to others will help them stretch to meet your needs. Teams that communicate their
preferences to each other, and that stretch together, improve their effectiveness too,

Take a few moments to review your HBDI® results. Refer to the summary of your results at the right of review
your full resuits. Then consider the questions below, and summarize your preferences in order to make It easy
to share these insights with others.

Think about
« What were your results?
+ How do your preferences impact your relationships?
+ Think about examples of how your preferences show up for you at work and at home.

Next il in the boxes below. Respond to the questions that you think best help you lustrate or describe your
thinking preferences

The most important thing to note about my profie:

What builds trust for you?

6. Think/Action: Building Trust

3. Think/Action: Introversion /
Extroversion
What describes how you relate to others?

Your thinking in each quadrant may manifest itself differenty depending on whether you
are more introverted or extroveried. Most people exnibit raits of both ntroversion and
extroversion, depending on the situation

When you completed the HBDI® you identiled a level of ntroversion/extroversion for
yourself Use this activty 10 explain how this shows up for you, how you relate to others
Wwhere you draw energy, and what you find draining. Share this information with others to
set expectations and improve communication.

Edit the text below to best reflect how you relate to others.

I tend to be more of an ambivert. For me this means:

Next select the ltems below that best describe you. You may find it helpful to start in your quadant of strongest
preference.
A | More Introverted D | More Introverted
@ @ quet ¥ | & offin my own world
# Serious @ Explore (deas on my own
 Very focused @ Prefer tme alone
More Extroverted More Extroverted
 Debater @ Experiment with others
@ Likes teling jokes @ Bounce ideas off otners
 Drven @ Prefer time wih a group

[©)]

4. Think/Action: How | Communicate

ThinklAction: How | Communicate

How do you communicate?

Communication includes speaking, listening and non-verbal cues. You may be starting to realize that you
naturally communicate in a style that maiches your thinking preferences. The cor
based on your profile 122 ). Review these tips and think about how your thin

munication tips below are
ing preferences show up in your

Then edit your communication ips to help others work more effectively with you. We've pre-filed the tips from
your profile 5o that you can edit and add to these.

Most comfortable communication approaches may
include:

But may overiook

« Eye-to-eye contact
« References to people involvement
« Sharing feelings

« Brief, clear and precise info

« Well articulated ideas presented in a logical
rmat

« Data & factbased charts

« Technical accuracy

Things | prefer. Things | overlook.

St clear and precse Ino Epet0epe contact
mat Invavement
Shanng feings

Data & act based charts
Techrical accuracy

. Completed Communication

Preferences

Completed Communication Preferences

Trustis essential for effective collaboration, because it provides a sense of safety. When you feel safe with
others,ifs easier to open up and to take risks, which leads to b

ter outcomes.

Select the items below that are most important for others to bud trust with you. You may find t helpful o start in

your quadrant of strongest preference and work your way 1o your quadrant of lowest preference.

A | ® 8ecear D | © Alow for freedom of thought and action
4 | © Don't beat around the bush 1 | @ Stay open minded

Repettion ® Be ready with the facts © Accept individualty

Too slow paced

Tieyh fgientanby e book: B | © Come through as promised C | ® Make it personal

Ovetly structured, predictable m [ s ® |8 coiess

Dry, boring approach

8 Do ot overlook detaits
Consistant resistance to new ideas

® Be authentic

Lack of flexibiity, too rigid
Inabilty to get concepts or metaphors
Drowning in detail

Is there anything else that helps build trust for you?

Congratulations — you've finished exploring your

communication preferences!

Too many numbers and data
Inabilty to talk intangibly and deal with

Narrow focus
Can't see "the forest for the trees" or see the
big picture

Absence of humor and fun

By completing these activities you've gained a deeper understanding of your HBDI®

resulis and used Whole Brain® Thinking to find better ways to communicate.

Sharing insighs about your profile makes 1t easier to connect and collaborate with your
coworkers. Ty looking up a cowarker's profie to see how your thinking aligns or

diverges, how best to cammunicate with them, and how yo
different cognitve strengths to work togs

n leverage your

\er more efficiently and productively.

Remember, you can share or view your own profie at any time by visiting the Sharing
tile on the nomepage and clicking the *Share My Profile’ button.

© 2020 Herrmann International



Sharing

Thinker Portal Tile & Opt-in

I Sharing

In order to use this feature, you'll need to grant
permission for your profile to be shared with
other people in your organization who have also
opted in. They'll be able to see your Preference
Code, Profile Scores, Under Pressure Scores
and any other information you choose to include
in your profile. You can revoke this permission at
any time from in your user settings

Adjust your sharing permissions)

Encourage each Thinker to opt-in to sharing,
allowing access to their organization and the
ability to...

6[7 Herrmann

[ Sharing

Share My Profile ] [ View my profile

Adjust your sharing permissions

...search for colleagues or view and edit their
own shared profile...

Share With Other Thinkers

https:#jeurney.herrmannsolutiens.netthinker/sharing/bB8513e5
000

Share the link above with other
members of your organization so that Cop!
they can view your profile

Enter email addresses (separated by
a comma) into the text box above to

share your personalized link.

...get their unique URL and invite others to
view their shared profile by sending the URL
directly or adding it to public profiles!

© 2020 Herrmann International



Sharing
Exploring Shared Profiles

¢ B » ]

Karim Morgan Nehdi
1321- "CEO"

C @O #

| have the most energy
during the day.

»E >
I'tend to be more of an
introvert.

Things to note about
my Profile include...

| wear my thinking on
my sleevel Generally,
the only surprises
people have when
they see my profile is
the relatively low C
quadrant score, which
is an area that | work
hard to stretch into. For
the B quadrant, |
leverage technology
and my team as much
as possible to help me
get things done in an
orderly fashion.

© 2020 Herrmann Global, LLC

Profile General Description About Me Introversion / Extroversion

Compare and contrast the scores — what things do you have in
common, and where do you diverge? How do you see this affect
your day-to-day?

Choose what to see

Karim Morgan Nehdi . My Profile
Profile Score on @  Profile Score on
Under Pressure ® o Under Pressure [ ]

Communication Frustrations

Karim Morgan Nehdi

Building Trust

D
Preference
Code 1 3 2 1
Profile Score | 68 | 32 || 57 | 124 A | Driven D | Have fun
PreUsrs‘Sfer Often funny ¢ | Constant flow of ideas
Debater Love to experiment with others
My Profile [: |
B | Often to myself C | Sharing
A B g |
Preference 1 2 2 2 | Excessive use of hands or gestures D | Dry, boring approach
Code & Lack of quantitative proof # | Lack of flexibility, too rigid
Profile Score | 115 | 50 | 50 | 63 Lack of clarity, vague or ambiguous instructions Narrow focus
PreUsrs’Sz 139 57| 23| 57 Seemingly "fluffy" and casual approach Overtly structured, predictable methods

Lack of facts or data

Lack of practicality

Unpredictability

Not letting one finish their thoughts
Hopping around from subject to subject

bm

C | Lack of empathy for others

#? | Being cut-off or ignored

Overly direct or brusque dialogue

Dry or "cold" unenthusiastic interaction

= A | Beclear

44 | Don't beat around the bush

D | Accept individuality
9 | Stay open minded

B | Come through as promised
@ Stay on track

C | Be authentic
% | Communicate

@lﬂ Herrmann
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The ‘Teams’ tile

Tools for managers and teams to apply
Whole Brain® Thinking




Teams
Elevating Managers & Teams to Be Whole Brain® Leaders

o_ 0

My HBDI® Results My Journey

become more effective by harnessing their cognitive
diversity in daily interactions

You have completed all activities, check back as
we add more learning materials.

View my next activity ‘

e Creates organizational leverage by empowering N o

managers and teams to apply Whole Brain® Thinking
without requiring delivery from a Certified Practitioner

Application tools accessible to managers
and teams directly from the Thinker
portal on the Herrmann platform

e Enables managers to take action on a variety of Py 1
application areas, including: -

Improving communication

Managing change & crisis

Developing strategy

Leading effective meetings

Making important decisions @

Solving tough problems

Managing remote/distributed teams

...and more!

il

My Journal

Setting

nication. It's
designer
it use any

1, it's no

Application Re

o O O O O O O

e |

e : e can have
617 Herrmann = Eorers

Verbalor wWtten conversation.




Teams
In Detail

e Provides the answer to the question: ‘What’s next?’ after a
debrief. “Teams’ continues the learning and engagement beyond

the initial session

e Improves the efficiency of teams through an understanding of
their cognitive diversity resulting in better communication,
problem solving, and decision making

e Creates organizational leverage by empowering managers and

teams to apply Whole Brain® Thinking without requiring delivery
from a Certified Practitioner

—_
4 Herrmann
Uw © 2020 Herrmann Internationall
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Teams
In Detail

For Managers and Teams
e The ‘Teams’ features allow Certified Practitioners to extend the

until they’re confident the tools can be used effectively

e ‘Teams’ is for all Thinkers including managers, leaders, and team
members and requires no additional training after a debrief

e ‘Teams’ is available for use by the managers and teams to improve
communication and teamwork through their cognitive diversity

e Any Thinker who has granted permission to ‘Sharing’ will be able to
access ‘Teams’ if assigned to a team

e The ‘Teams’ features require a Certified Practitioner to provide access
by building a team within Axon

engagement with managers and teams by running additional sessions |,,mdmam ®

[eeecece;

View Full Profile ('

- 22 View Full Profile
View Full Profile

Daryl Oid 1231 View Full Profile (2

31 View Full Profile ('

@lﬂ Herrmann
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Teams
In Detail

How to Use Teams %

‘Teams’ is a Thinker-based application tool designed for
. e N IProductTeam ﬁ I

managers and teams for use after receiving a debrief on

their results. The features allow Certified Practitioners the S e e oo "

flexibility to choose their level of involvement.

Use these tools to understand your team's cognitive diversity, the opportunities that creates and the areas you might overlook. As you do, remind yourself of your own
HBDI® Profile and begin to think of yourself not only as an individual, but also as  team member.

gh ‘e most from both individual and collective brainpower, with

Explore your team

Exa m ples Of When (tea ms’ Ca n be Ieveraged: Understanding my team's cognitive diversity | How does my team operate?

Understanding my team's cognitive diversity

e  During a session: to add additional commentary to

their team profile and create conversation around e n

how the team reacts under pressure I

Preference Code ’1ﬂ ?

e After a session: ‘Teams’ provides a mechanism for a sl 0| 0|9
Certified Practitioner to assign follow up after a e o o o e ot oty g Profies s, Slcig

session or homework between sessions P Y— |

Remaining

e Independently: ‘Teams’ can be used as an aid during b Qe
onboarding, team meetings, and 1:1 with managers

al
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Teams
In Detail

Teams T

Extension of ‘Sharing’, from pairs to teams
o 2 Tabs with tools for managers and teams
] ‘Team Summary’
] ‘Understand My Team’

Team Summary

I

o  Team profile with toggle for ‘Under Pressure

o Link to shared profile of each team member

@ Guidance for managers and team members:
[ ] Insights
[ How to interpret
] How does your team function?
] When to use

Understand My Team
o Understanding my team’s cognitive diversity
o How does my team operate

BT P F E

€|||7 Herrmann
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Teams
Create Teams for Departments or Special Projects

I Teams I

Enter the name of a team to filter the list below

(&)

Product Team

Advisory Council - E

pee

Advisory Council - C

al
Q"yHerrmann © 2020 Herrmann Internationall



Te a m S I Product Team G
Team Summary R

Your team's profile is an excellent way to
initiate discussions with a team, identify
areas of opportunity, and understand areas
of conflict and stress, without the emotional
baggage often associated with group
interaction.
I £ B
Team Profile fean Ficde o) 5 | &
Team Average Score | 84 | 45
Very Strong (1)
Strong (1)
Intermediate (2)

Low (3)

General . Under

Under Pressure Toggle > olle

w Insights

Guidance g

[ » How to interpret
[ w How does your team function?

[ v When to use

Go deeper: Remember, you can consult your HBDI® Certified Practitioner if you have questions. Your practitioner can
help you interpret your team's preferences and share additional content and insights about your team.

Name Preference Code
9 . “ Karim Morgan Nehd 1321 View Full Profile ('
Team members’ shared profiles >
‘ Jonathan Berg 1122 View Full Profile ('
“ Kim White 2221 View Full Profile ('
‘ Daryl Oldham 1231 View Full Profile (£

a4l
Q"y Herrmann “ Ann Herrmann-Nehd 1321 View Full Profile ('




Understand My Team
Understanding My Team’s Cognitive Diversity

l Product Team G

Team Summary

Teams are made up of individu erent
each member contributing to the common goal. Te

inking preferences. Effective collabo is about getting the most from both individual
s are better when they benefit from thinking diversity.

Use these tools to understand your team's cognitive diversity, the oppor
HBDI® Profile and begin to think of yourself not only as an individual, but als

s that creates and the areas you might overlook. As you do, remind yourself of your own
a team member.

Explore your team

collective brainpower, with

Understanding my team's cognitive diversity | How does my team op

Understanding my team's cognitive diversity

/ e
Team Composite and Preference Map - L‘i k =T

Min Scores

Team me
or more

bers who have shared their profile appea
m members will also show the aggrega

Highlighted
o g VoG RS2

-] 6 Jonathar

Remaining

[+ ‘ Kim White (2221)

1 the list below. Click the names to highlight their profiles above. Selecting two
d preference code and scores at the right

\4

Team Member Select

erg (1122)

[ ¥ How to interpret

[ ¥ How to use this information

Guidance -

[ ~ Questions to explore

[ ~ Examples in practice

gluy Herrmann

[ ~ Taking action




Understand My Team
How Does My Team Operate?

Team Profile and Preference Map

A B D
Team Profile Code | 1 2 2 1
Team Average Score| 84 || 45 | 52 | 98

Under Pressure Toggles

Guidance

a4l
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Setting Up Teams
Two Simple Ways to Set Up a Team Within Axon

h AXON s Admin Create Reports Help Center Search For Teams

Groups { Billable activity Lk%ﬂﬁnlﬂn Teams
4

' PRACTITIONERS
Teams / =
o

G Navigate to Teams via ‘Search For’ a Select ‘New Team’ and follow the prompts

OR

Report Inputs

Please provide the following data to be included on the report.

Group Name (More than 40 characters may not display property)

Hemrmano Platform Teams

‘ Generate a Team Report \ Group name to print at the bottom of the page (23/40)

Report Generated! Use the links below to access your data

Download Report
Right click and select "Save As" to save to your computer

H | Create Team
a C r e a te a Te a m W I t h S a m e D a ta | Make this group into a team that can view their data on the thinker portal. See documentation for more details

a4l
QL7 Herrmann © 2020 Herrmann International
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THE HERRMANN PLATFORM

- )

My HBDI® Results My Journey Sharing

Preference

Search fo

Assessments possible

Type Status

Single Dol

Introducing
Thinking M

Completed
J

My Journey

Completed
b

Completed
Sep 2019

Application tools for teams and managers!



