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Application Tools on the Herrmann Platform
Extending Whole Brain® Thinking into everyday application

Whole Brain® applications

Cognitive diversity
Change

Leadership

Innovation 

Inclusion 



The ‘Sharing’ tile

Insights, Sharing, and Comparing 



Sharing

Improve outcomes through:

● Better communication and collaboration 
enabled by an appreciation of cognitive 
diversity

● Greater insights from self-reflection and 
the exploration of others

● More robust, personalized profiles

● Application tool for Thinkers that gives 
time back to certified practitioners

Getting the most out of the Herrmann Platform

Improving outcomes through greater understanding 
and appreciation of cognitive diversity. 



Sharing

 

In Detail

Understanding and Appreciation
● Drive engagement with application tools that can be used 

on a daily basis to quickly and easily see the Thinking 
preferences of others at-a-glance

● Drive deeper individual insights through self-reflection and 
seeing the personal reflection of other team members

● Improve communication & collaboration through 
personalized insights contained within the Thinkers’ shared 
profiles leading to more productive teams

● Promote understanding of others’ preferences to harness 
the cognitive diversity within an organization  
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The power to improve communication 
and collaboration through more 
impactful:
● Conversations
● Emails
● Presentations

...by understanding cognitive diversity 
and knowing what to:
● Expect
● Include
● Avoid



Sharing

 

In Detail

For Thinkers and Teams Alike 
● The sharing features are for all Thinkers including managers, leaders, and 

practitioners

● Practitioners can guide Thinkers to complete the sharing activities 
independently as a next step following a debrief 

● The sharing features are done by the individual Thinker and will result in 
better communication within teams, large or small 

● Any Thinker who has granted permission to ‘Sharing’ can search and be 
found by other Thinkers within the same organization 

● The sharing features allow for practitioners and/or managers to prompt 
engagement with Whole Brain® Thinking through tools designed for Thinkers
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“Because of what I 
learned through Share & 
Compare I have changed 

the way I interact with 
someone I have worked 

with for years…”



Sharing

 

In Detail

How to Use Sharing
‘Sharing’ is a Thinker-based application tool designed for use 
after receiving a debrief on their results.  The features allow 
Certified Practitioners the flexibility to choose their level of 
involvement. 

Examples of when ‘Sharing’ can be leveraged: 

● During a session: the tools within ‘Sharing’ allow you to 
facilitate the compare activity virtually

● After a session: ‘Sharing’ provides a mechanism for a 
Certified Practitioner to assign follow up after a session 
or homework between sessions

● Independently: As part of the Thinker’s journey they’ll 
be provided opportunities to leverage ‘Sharing’ to drive 
more effective communication

HOW
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Sharing
In Detail
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Sharing
● Expansion of the ‘My Journey’ activities

○ 7 new activities
■ 5 Self-reflection activities
■ 2 Introduction to ‘Sharing’ activities

● Shared profile within ‘Sharing’
○ Shared profile of personal insights

■ Digital HBDI® results overlay
■ Toggles for under pressure
■ Important things to note
■ Introversion/Extroversion
■ Communication preferences
■ Frustrations
■ Building trust

● Thinkers must opt-in to ‘Sharing’ to use features

● Ability to share and compare with peers within the organization



Sharing
New ‘My Journey’ Activities

2. Think/Action: Things to Note About My 
Thinking’

1. Welcome to Sharing 3. Think/Action: Introversion / 
Extroversion

6. Think/Action: Building Trust5. Think/Action: My Communication 
Triggers

6. Completed Communication 
Preferences

4. Think/Action: How I Communicate



Sharing
Thinker Portal Tile & Opt-in

Encourage each Thinker to opt-in to sharing, 
allowing access to their organization and the 

ability to...
...search for colleagues or view and edit their 

own shared profile...

...get their unique URL and invite others to 
view their shared profile by sending the URL 

directly or adding it to public profiles!



Sharing
Exploring Shared Profiles



The ‘Teams’ tile

Tools for managers and teams to apply 
Whole Brain® Thinking



Teams

● Provides easy-to-use tools that enable teams to 
become more effective by harnessing their cognitive 
diversity in daily interactions

● Creates organizational leverage by empowering 
managers and teams to apply Whole Brain® Thinking 
without requiring delivery from a Certified Practitioner

● Enables managers to take action on a variety of 
application areas, including:
○ Improving communication
○ Managing change & crisis
○ Developing strategy
○ Leading effective meetings
○ Making important decisions
○ Solving tough problems
○ Managing remote/distributed teams
○ ...and more!

Elevating Managers & Teams to Be Whole Brain® Leaders

Application tools accessible to managers 
and teams directly from the Thinker 

portal on the Herrmann platform



Teams

 

In Detail

Elevating Managers and Teams to be Whole Brain® Leaders

● Provides the answer to the question: ‘What’s next?’ after a 
debrief.  ‘Teams’ continues the learning and engagement beyond 
the initial session

● Improves the efficiency of teams through an understanding of 
their cognitive diversity resulting in better communication, 
problem solving, and decision making

● Creates organizational leverage by empowering managers and 
teams to apply Whole Brain® Thinking without requiring delivery 
from a Certified Practitioner 
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Teams

 

In Detail

For Managers and Teams 
● The ‘Teams’ features allow Certified Practitioners to extend the 

engagement with managers and teams by running additional sessions 
until they’re confident the tools can be used effectively

● ‘Teams’ is for all Thinkers including managers, leaders, and team 
members and requires no additional training after a debrief

● ‘Teams’ is available for use by the managers and teams to improve 
communication and teamwork through their cognitive diversity 

● Any Thinker who has granted permission to ‘Sharing’ will be able to 
access ‘Teams’ if assigned to a team

● The ‘Teams’ features require a Certified Practitioner to provide access 
by building a team within Axon 
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Teams

 

In Detail

How to Use Teams
‘Teams’ is a Thinker-based application tool designed for 
managers and teams for use after receiving a debrief on 
their results.  The features allow Certified Practitioners the 
flexibility to choose their level of involvement. 

Examples of when ‘teams’ can be leveraged: 

● During a session: to add additional commentary to 
their team profile and create conversation around 
how the team reacts under pressure

● After a session: ‘Teams’ provides a mechanism for a 
Certified Practitioner to assign follow up after a 
session or homework between sessions

● Independently: ‘Teams’ can be used as an aid during 
onboarding, team meetings, and 1:1 with managers

HOW
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Teams
In Detail
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Teams
● Extension of ‘Sharing’, from pairs to teams

○ 2 Tabs with tools for managers and teams
■ ‘Team Summary’
■ ‘Understand My Team’

● Team Summary
○ Team profile with toggle for ‘Under Pressure’
○ Link to shared profile of each team member
○ Guidance for managers and team members:

■ Insights
■ How to interpret
■ How does your team function?
■ When to use

● Understand My Team
○ Understanding my team’s cognitive diversity
○ How does my team operate



Teams
Create Teams for Departments or Special Projects



Teams
Team Summary

Team Profile

Under Pressure Toggle

Guidance

Team members’ shared profiles



Understand My Team
Understanding My Team’s Cognitive Diversity

Team Composite and Preference Map

Team Member Select

Guidance



Understand My Team
How Does My Team Operate?

Team Profile and Preference Map

Under Pressure Toggles

Guidance



Setting Up Teams
Two Simple Ways to Set Up a Team Within Axon

Generate a Team Report

Create a Team with Same Data

Navigate to Teams via ‘Search For’ Select ‘New Team’ and follow the prompts1

1

2

2

OR



www.ThinkHerrmann.com



THE HERRMANN PLATFORM

Application tools for teams and managers!


