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Whole Brain® Champions

Herrmann customers can accelerate team success
with Herrmann’s newest training program

What is a Whole Brain® Champion?
A Champion is a guide qualified to help teams apply Whole Brain® Thinking by providing tools and
activities, recommending solutions, and answering questions. Champions do all of this in the flow of
work, so teams can power through any challenge throughout their day.

Note: Any Thinker can become a Champion! All that is needed to enter the training is having
completed the HBDI® and journey and an enthusiasm for Whole Brain® Thinking.

What Whole Brain® Champion training includes:

The program offers an engaging, self-paced learning experience that takes less than one day to
complete. Champions learn the essential skills for applying Whole Brain® Thinking in teams, including
understanding individual and team HBDI® profiles and mastering the Team Accelerator Tools.

Champions will be prepared to improve team results by immediately applying tools that advance
communication, decision-making, and problem-solving. Effective training for effective Champions.

. _— Champions will not:

Champlons will: C A CP will continue to own the following actions:
Use the Thinker Portal and Herrmann LMS to Gain deep knowledge of the Herrmann platform
access learnings, tools, and insights (i.e. Thinker Portal, Axon, Practitioner Portal etc.)
Offer focused knowledge of team profiles Interpret and debrief individual and team profiles
Help teams apply tools that build trust and Facilitate in-depth sessions on Whole Brain®
increase collaboration Thinking and lead more complex activities
Be a resource for general Whole Brain® Thinking Plan and Implement Whole Brain® Thinking with
and HBDI® questions organizations and teams to scale its application
Be a consistent and knowledgeable resource for Answer in-depth and technical questions related
finding the right tool to meet their teams’ needs to Whole Brain® Thinking and the HBDI®

Become a Champion (or recommend a Thinker from your team)!

Empower others to become Whole Brain® Thinkers. With Champions, your teams will thrive in an
increasingly competitive world. This program is available to current Herrmann customers only.



